
 

Organizational Health Decision Tree 
 

Do we have an 

Organizational Heath issue? 

 

If asked, do all Leadership 

Team Members individually 

identify the same top 5 

organizational health issue? 

Does the Leadership Team 

Display Healthy Team 

Dynamics? 

 

Do an Organizational 

Health Survey 

Do you want an overview of 

organizational health issues 

or an in-depth 

understanding? 

Do a Quantitative 

Organizational Health 

Survey, surveying all 

employees 

Conduct interviews, 

focus groups and 

survey 

Get agreements from each of the Top 

Team members on the top 5 

organizational health issues 

Focus on other root causes 

 

No 

Yes 

Yes 

No 

Conduct a Top Team 

Intervention to Enhance 

Trust and Agree Rules of 

Engagement 

No 

Ask the Leadership Team 

to individually answer the 

following questions: Yes 

What is the organizations purpose? 

What is the join aspiration? 

How do customers describe us? 

What are our strengths and weaknesses? 

What are our top 3 strategic priorities? 

 

Is Top Team restored? 

 

Consider making 

changes to Top Team 

No 

Yes 
Do the Leadership Team 

members give 80% the 

same answers? 

 

Yes 

Conduct a joint session with the Leadership 

Team to critically and constructively identify 

the organizational health issues and co-develop 

an action plan in which each member has clear 

deliverables and can be held accountable  

Conduct a Strategic Alignment session to 

create alignment and build a rational and 

emotional commitment in the team towards a 

meaningful purpose and energising aspiration 

Yes 

No 

Is the Top Team aligned? 

 

Overview 

In-depth 

Yes 


